Gaia

Character Description:

You’re a dedicated Project Partner with a

passion for community engagement,
leading the Work Package 3 “Engaging

a Local Communities.” Former municipal

manager, you have been coordinating the
network for 5 years. Having passed your
professional zenith, you are full with lots
of experience, patience, reliability, with
great capacity for empathy and
negotiation. Lacking large-scale success
and recognition you nurture a buried

Description of the Organization Represented: feeling of frustration.

You come from a strong network of Municipal

Theaters and Periphery Festivals, all rooted in

Calixto—a town that’s part of a vibrant network

Your R nsibilities in th ject:
of six municipalities. These towns, a our Responsibilities in the Oracle Project

Y lein WP3is t i
combination of former industrial and rural ourroiet 3 is to create meaningful

: . - connections between the project and local
areas, bring unique cultural insight to

. : . communities. You design engaging events,
international projects. )
run interactive workshops, and organize
public consultations to ensure everyone’s
voice is heard. By coordinating with
municipal authorities, your task is to make
sure resources are used efficiently and the

community feels involved in every step.

Individual Goal:

As your organization often runs out of money, you're motivated to finish the project with at least
2 resources - securing the necessary funding to support both current activities and new
community initiatives.



